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Our VISION
"A world without poverty and injustice in which every person
enjoys their right to a life of dignity”

Our MISSION
“To work with poor and excluded people to eradicate poverty and injustice”

Our VALUES

MUTUAL RESPECT
requiring us to recognise the innate worth of all people
and the value of diversity

EQUITY AND JUSTICE
requiring us to work to ensure equal opportunity for everyone,
irrespective of race, age, gender, sexual orientation, HIV status,
colour, class, ethnicity, disability, location and religion

HONESTY AND TRANSPARENCY
being accountable at all levels for the effectiveness of our actions and open
in our judgments and communications with others

SOLIDARITY WITH THE POOR
powerless and excluded will be the only bias in our
commitment to the fight against poverty

COURAGE OF CONVICTION
requiring us to be creative and radical, bold and innovative -
without fear of failure - in pursuit of making the greatest
possible impact on the causes of poverty

INDEPENDENCE
from any religious or party-political affiliation

HUMILITY
in our presentation and behaviour, recognising that
we are part of a wider alliance against poverty
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attention to the dehumanising treatment of alleged witches in the six witch camps in the
Northern Region of Ghana.

Following the conference, the Bonyasi witch camp in the Central Gonja District of the
Northern Region was closed down on 15™ December, 2015 by the leadership of the Gender
Ministry and AAG. On that day, 50 accused women from other witch camps joined the five
women of the Bonyasi camp in a symbolic traditional ceremony that started their journey of
reintegration into their communities. There are five more witch camps remaining in the
region (the only witch camps in the world). AAG is following a roadmap with local and
national partners towards their eventual disbandment.

There were similar successes in our educational and food security programmes. Our
collaboration with the Ministry of Education on Complementary Basic Education (CBE) has
ensured that many out-of-school children are returning to the formal education system. The
Action for Children’s Rights in Education (ACRE) programme, which is supported by our
Promoting Rightsin School and Positive Discipline initiatives, has also delivered good results
in the promotion of quality education for our children.

With the development of a new Country Strategy Paper (CSP V) in the latter part of 2014, the
development focus of the Affiliate Programme is being aligned and reshaped to reflect the
mission objectives of the strategy. It is heartwarming that the CSP V, which comes under the
name ‘Increasing Possibilities, Claiming Rights, has specific and measurable key actions under
four mission objectives. These include the promotion of Climate Resilient Sustainable
Agriculture (CRSA), quality education, women’s control over land and gender responsiveness
in the mining and extractive industry.

We are therefore very pleased to share our 2014 Annual Report with you. We strongly believe
that it is very possible to end poverty and injustice if we work together to address the
structural causes of poverty and power imbalances. We are therefore looking forward to
building on our programme and project successes in 2014 and forging ahead to reach out
to more communities as we continue to work towards our vision of a world without poverty

We hope to continue impacting lives, and inspiring change.
With compliments
N )
JA
Sumaila Abdul-Rahman
Country Director










Im pacting Lives, Inspiring Chang e 1 m—————

In October 2014, AAG was voted the ‘Not-for-Profit Organisation of the Year' by Ghana’s most
prestigious marketing and brand profiling organisation, the Chartered Institute of Marketing
Ghana (CIMG). This has increased AAG’s brand awareness among the public and increased
possibilities for stronger partnerships with our development partners and other
organisations.

3.0 COVERAGE

In 2014, a total of 78,815 people benefited from AAG’s programmes and interventions. This
comprised 18,909 adult males, 28,353 females, 9,321 youth (2,426 males and 6,895 females)
and 22,232 children (8,346 males and 13,886 females).

AAG worked with 18 local partners at the national and local levels to develop the capabilities
of right holders and their organisations to engage with government and relevant
stakeholders to claim their rights. AAG and partners organised a national conversation on
10 December, 2014 on witchcraft allegations and consequent ill-treatment of accused
persons, which brought civil society groups, religious bodies, victims, priests and traditional
authorities together to find solutions to the dehumanising practice. Subsequently, the
Bonyasi Camp in the central Gonja District of the Northern Region was closed down. AAG
partners were also trained on our Human Rights-Based Approach (HRBA). This included
practical sessions on how to develop HRBA programmes and projects. The training improved
their understanding and application of HRBA principles, leading to improved programme
quality and delivery.

4.0 STRATEGIC PRIORITIES
4.1 Food Production in a Changing Climate

Over the years AAG and its partners have provided information and created platforms for
smallholder farmers to engage with duty bearers to reduce the effects of climate change and
increase food production in order to ensure food security, particularly for people living in
poverty. In 2014, 27,794 people, comprising 627 youth and 26,267 adult women and men
benefitted from capacity development trainings provided by AAG which enabled them to
engage with duty bearers. Research was also conducted on Smallholder Women Farmers’
Access to Agricultural Extension Services in Ghana and how this has impacted productivity.
This research will be used to advance our local and national level advocacy and campaign
drives.
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Yakubu, a beneficiary of AAG’s proposal development and leadership trainings, also said that
the network has submitted a proposal to access funding from the Skills Development Fund
(SDF) to improve members’ knowledge and skills in farm management, animal production
and how to prepare and apply organic fertiliser preparation for improved soil fertility and
increased production.

4.5 Value Chain Concept Training Results in Good Price Negotiation

AAG and SODIA organised a training programme on the value chain concept for members
of farmers’ networks. This was meant to improve market access for farmers whose produce
is usually priced low because of their limited negotiation power.The farmers also experience
huge post-harvest losses due to the inability to effectively market their produce.

The District Farmers’ Network and commodity group leaders led in the mobilisation of
participants for a training organised by AAG and SODIA in collaboration with MOFA. The
outcome of the training was the development of an action plan which demanded a meeting
between processors, buyers and farmers. The valued chain concept yielded a good result in
price negotiations.

4.6 Making Secured Access to Land Central to Women’s Empowerment

One of the most significant gender-based constraints that women farmers face is ownership
and control of agricultural land. On the average, only 10% of Ghanaian women farmers own
land compared to 23% of men. Research conducted by the Civil Society Coalition on Land in
2012 revealed that women are less likely to possess land; and where they do it is small in size,
limiting any large scale production.

Despite the existence of policies and laws on land, in many rural communities tradition and
religion supersede constitutional law. Thus, women have limited rights when it comes to land
tenure, and are often left without legal recourse when their husbands die. This is also because
the women have little or no knowledge of the existence of these laws and policies. AAG and
partners embarked on advocacy and training programmes to educate people about the
provisions of the law while engaging with traditional authorities and communities to review
customary practices that hinder women'’s access to land.

These engagements finally resulted in the release of 80 acres of fertile land for farming by
256 widows and Female Headed Households. This achievement came about due to an
intense and consistent sensitsation programme carried out in our communities by ActionAid
Ghana and partners, targeting men, especially local leaders and husbands.
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4.9 Young Urban Women (YUW) Occupying Spaces to Claim Reproductive Rights

During the period, efforts were focused on increasing women’s access to vocational training
and seed grants as well as linking them with workers’associations and trade unions.

AAG and NORSAAC provided 15 YUW with skills training in the areas of beads and accessory
making, dressmaking and fashion designing and beautician training and salon management.
Ten of these YUW (and fashion designers) are currently part of the apprentice wing of the
Ghana National Dressmakers’ and Tailors’ Association (GNDTA) and the Ghana Hairdressers’
and Beauticians’ Association (GHABA). Another 37 YUW members also received cash and
logistic grants to support their on-going small businesses. To ensure that this support is
extended to other young women at the group level, a decision has been made to have
beneficiaries repay the grant and to extend the benefit to other young women. In addition
to this, a total of 52 YUW have received resource management and entrepreneurship training
to enhance their capacity to manage their businesses. Four YUW from Tamale have secured
admission to the Vlisco Academy with full scholarships for a one year training programme in
fashion and designing.

Exposure visits were organised within the period. 55 young women had the opportunity to
visit the Local Enterprises and Skills Development Agency and the Council for Technical and
Vocational Education and Training (COTVET). The visits exposed them to the operational
systems of these agencies and their role in youth skills development. These young women
are now very confident to talk about and challenge sexual and economic exploitation.

Zelia, a 23 year old factory worker recounted her experience of economic
exploitation. With support from the Ark Foundation she was able to report her
employer to the Ga West Labour Union in Accra for non-payment of salary. She
received her money with the assistance of the union but later moved to a different
company. Five group members in Accra who were working as pump attendants at
a fuel filling station resigned in protest because they were experiencing excessive
coughs from the fuel inhalations, since no protective measures had been put in
place. They encouraged their colleagues to advocate for a better and safer working
environment to ensure the enforcement of the labour laws at their various work
places.

4.10 Resource Centres Enhance Social Development of Young Urban Women

Two resource centres constructed in Tamale and Accra also served as a safe space where the
young women meet regularly to access information and acquire knowledge and also enhance
their social and personal development skills. These centres, located in Kpobiman in the
Greater Accra Region, and Tuutingli in the Northern Region, are being run with the support
of young women platform leaders and peer educators. The young women hold their bi-
monthly group meetings at the centres to discuss issues of concern to the group.

18
I EEEEE—————————————



Im pacting Lives, Inspiring Chang e 1 m—————

In Tamale for example, about 80% of the YUWs in Tamale have shared experiences of cases
of sexual and economic exploitation in their homes, schools and work places. AAG and
partners on the project continue to support them to identify and report cases of exploitation
to authorities such as school heads, the Domestic Violence Victim Support Unit (DOVVSU) of
the Ghana Police Service, the Labour Commission and their unions. There have also been a
number of community outreaches and sensitisations on decent work led by the young
women. Three of such outreaches on decent work were held in nine communities reaching
out to about 2,700 people. Similarly, in Accra, there were community outreaches on decent
work where traditional and opinion leaders and assembly members participated, reaching
out to 1,120 people and agencies such as the Business Advisory Committee of the Ga West
District Assembly, the National Youth Employment Programme (NYEP) and the National Youth
Authority.

Florence Nartey, a 16 year old junior high graduate, after participating in various
discussions on sexual and economic exploitation, mastered the courage and took
a bold step to report an act of sexual harassment against her headmaster. She
recorded phone conversations between herself and the headmaster and some of
her colleagues which served as evidence when the case was reported and
discussed at the disciplinary commission of the municipal education service. The
headmaster was later transferred to a different school. Florence Nartey and her
colleagues explained that the regular trainings offered by AAG have empowered
them to challenge acts of harassment and exploitation and other related vices.

4.11 Mobilising Youth for Action

ActionAid Ghana and its partners have mobilised over 350 youth between the ages of 17
and 35 from five communities in the Asutifi District of the Brong Ahafo Region into five
groups. Two trainings were organised for the groups’ executives on group dynamics and
accountability. During the trainings, the youth were taken through advocacy and lobbying
skills. The immediate outcome of the trainings has been the enhanced knowledge and skills
of the youth to effectively lead the development efforts in their various communities. As a
result, the youth groups in Dokyikrom in the Asutifi North District engaged Newmont, a
mining company to construct a borehole for the community. This became necessary when
their water source was affected by the activities of the company. A series of meetings was
held between the youth and community leaders as well as the company which led to the
construction of the borehole.

AAG and partners also supported 167 youth in the Baare and Sakote communities in the
Upper East Region to undertake a participatory analysis of the conditions of the youth in
their communities. The youth have consequently been able to establish a strong
collaboration with United Cross Culture Ghana (UCC) to work on advocacy and local
development initiatives for their communities. Through this collaboration, the number of
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4.14 Enhancing Equity through Teacher Rationalisation

Inequitable distribution of teachers across the country has affected education outcomes at
the basic level, with the Greater Accra Region having the highest proportion of trained
teachers and the Upper East having the lowest. AAG joined other CSOs in education to
increase advocacy on equitable teacher distribution in the country. AAG for example worked
with GNECC to present a paper at the 2014 National Education Sector Review (NESAR) on
teacher deployment in Ghana, where GNECC called for teacher rationalisation to enable
children have access to quality education. Teacher absenteeism, poor use of contact hours,
poor school performance and an unsafe school environment for girls are concerns that were
highlighted. The recommendations that were accepted by the Ministry of Education (MOE)
included strengthening the accountability of

Circuit Supervisors, increasing teacher attendance and improving teacher deployment to
rural areas.

4.15 PTAs Champion Effective Quality Education Delivery in Schools

To promote effective school governance and management towards quality education,
ActionAid Ghana has been working with Parent Teacher Associations (PTAs) and School
Management Committees (SMCs) at the basic level to increase their knowledge and skills
about their roles and responsibilities. This has increased their capacity to engage with local
and national government authorities. For example, with the introduction of Information
Communication Technology (ICT) as an examinable subject at the Basic Education Certificate
Examination (BECE), a number of these PTAs are making frantic efforts to secure mini ICT
centres for their respective schools to enhance effective teaching and learning of the subject.

With credible evidence by a survey on Kindergartens (KGs) conducted by ASUDEV and CARD
in the Upper West Region, PTA networks have engaged with District Assemblies, the Ghana
Education Service and other stakeholders and succeeded in getting their commitment to
make adequate plans for Kindergarten education in their District Assemblies’ Medium Term
Development Plans (DAMTDPs) for the period 2014 - 2019. Jirapa and Sissala East District
Assemblies have also included the provision of 12 and 15 Kindergarten facilities respectively
in their draft DAMTDPs. A Planning Officer of the Jirapa District, Salifu Seidu, noted that

“providing budgetary allocations to improve Kindergarten infrastructure was
critical and the citizens’action to demand for this is timely.” He indicated further
that “the Jirapa District Assembly was committed to constructing three new
Kindergarten facilities each year and working with the Ghana Education Service to
provide basic facilities that meet the curriculum and the Early Childhood Care and
Development (ECCD) Framework of the gover nment’
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4.20 District Assemblies Opening DOVVSU Offices

DOVVSU and COMBAT have been working together to protect and promote the interests of
women and girls in many communities. However, statistics available indicate that gender-
based violence in the Brong Ahafo Region is increasing. In 2009, 1,028 domestic violence
cases were recorded in Brong Ahafo. In 2010 there were 1,278 recorded cases of domestic
violence, representing a 10% increment. However, in 2011 recorded cases of violence in the
region dropped to 1,040 which represent a decrease of 10.3%, rising again in 2012 with 1,249
cases. In 2013 recorded cases of domestic violence in the region continued to increase to
1,404, reducing to 972 cases in 2014. In recognising the role that DOVVSU plays in reducing
the spate of violence against women and girls, the Asutifi North, South and Tain District
Assemblies and have identified and trained some of their Police personnel to establish
DOWVSU offices in their districts to address this challenge.

4.21 ‘Marriage by Abduction’to End Soon

Women in the Upper West Region have expressed the hope of seeing an end to the age old
practice of ‘marriage by abduction’ They were particularly worried that this practice still
persists, even in these modern times, and denies their female children their right to education
and control over their bodies. 52 year old Adisatu, expressed this hope at a sensitisation
meeting on the ‘Girls Not Brides’ project, which seeks to end the practice of ‘marriage by
abduction’in the Upper West Region:“l am happy ActionAid Ghana has taken this bold step.
At last, there is hope that our girls will be free from this very bad old practice of ‘marriage by
abduction’ We will not sit down any longer as we can now count on the support of ActionAid
Ghana to bring about the change we have been hoping for. | have always been grateful to
ActionAid Ghana for the way you take up challenging such cultural practices that others fear
to speakabout”.

Even though the practice of ‘marriage by abduction” had been violating the rights of many
women and girls for decades, it had hardly been challenged, as it was seen as an acceptable
socio-cultural practice. ActionAid Ghana first brought the practice to public attention in 2009,
and has since been working through the Community Based Anti-Violence Teams (COMBATS)
to eliminate this violation of women’s rights in the Upper West Region. December 2014 was
therefore set as the target period to get the practice abolished after a series of fora on its
harmful effects were organised in 2013.

In 2014 ActionAid Ghana organised a total of 26 sensitisation meetings and trainings at the
community level where about 828 women, 818 Girls’ Clubs members, 210 boys,128 men and
40 teachers were mobilised to be agents of change for the abolition of the practice of
‘marriage by abduction’ and to participate in public campaigns against the practice.
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4.23 State Taking Steps to Pass Legislative Instrument (L) on Domestic Violence

The state and local government institutions have shown some commitment towards protecting
girls and women from violence in Ghana. ActionAid Ghana, in collaboration with the Ark
Foundation, continued its national policy advocacy on the passage of a legislative instrument
(LI) for the Domestic Violence (DV) Act. The LI is required to spell out the structures to be put in
place to operationalise the DV Act. With support from AAG, the Domestic Violence Secretariat
organised a Stakeholders’ Meeting to address some queries from the Ministry of Justice &
Attorney General’s Department on the draft Legislative instrument (LI). Following the meeting,
the draft LI has been finalised and presented to Cabinet for consideration and passage.

4.24 Time Diaries Generate Discussions on Unpaid Care Work

ActionAid Ghana and Songtaba continued to use REFELCT to generate discussions on unpaid
care work to contribute to the campaign towards the reduction and redistribution of the care
burden on women. This provided the opportunity for participants to discuss the ingrained
gender stereotypes that socialise women as supporters and caregivers while men are
regarded as breadwinners. The exposure to the unpaid care concept and programming by
ActionAid Ghana enabled community members to recognise the value of unpaid care work,
which is not well considered in our society.

Fati of Madina in the Nanumba North District revealed that “the issues that were discussed
initially were on unpaid care work. This sounded ridiculous to all of us. We could notimagine
how we should be recognised for honouring our responsibilities as a wife or girl child. It
however became interesting in subsequent meetings when time diaries of men were
compared to those of women. It is at this stage that we realised the importance of the
discussions. The participation of our husbands in the process was reassuring as they reflected
deeply on the subject and accepted working with their wives to reduce our workload.”

The ridicule of fetching water and collecting firewood, which hitherto men rarely did, has
become normal for men and boys in the communities. Mr Abukari, a father of two and a
resident of Bolni hinted that“l bought six big rubber containers and placed them in front of
the house so that my wives can also access tanker services with water which | pay for every
week. | have also given three acres of my land to Zelia, my wife, who expressed an interest in
farming.”

4.25 Building Solidarity to Increase Women'’s Political Influence

As part of the strategy to campaign for more women to contest the 2014 District Assembly
elections, ActionAid Ghana and its partners organised a forum which brought to together
policy makers, the Electoral Commission, Queenmothers, chiefs and the press to campaign
for women'’s inclusion in decision making at the local level. In all 150 women and 25 men
attended the forum.
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participate in district assembly discussions. The women were also supported with posters
and other materials to make them marketable to the electorates in the Upper West, Volta,
Greater Accra, Brong Ahafo and Northern Regions.

A beneficiary of some of these interventions shares her experience: “My name is Gariba
Bushira from the Sissala West district. | am 27years of age. | have learnt that as a woman God
has created me with abilities to do everything and serve my community. | have what it takes
to help my community to develop. As a woman | still have a role to play to develop my
community and my country. | have learnt from this training that if | want to influence my
community positively as a woman, then, | have to be open, supportive, be an action oriented
person and live a positive lifestyle. | also need to get people ready to move with me and
therefore | need to build a team, have a vision and be able to communicate my vision to
others and also be transparent, honest and accountable.”

In the Upper West Region, ActionAid Ghana and its partner, CARD-Ghana organised a three
day capacity training for 120 potential women who expressed an interest in contesting the
2014 District Assembly Elections. The training forms part of our effort to nurture the
confidence of women, enhance their capacities in public speaking, sharpen their mobilisation
skills and enhance their campaign messages to enable them contest and win their seats in
the District Assembly. Under the Ghana’s decentralisation system, the District Assembly is
the highest decision making body in local governance at the District level.

Bushira continues: “/ have finally learnt from this training that nothing good comes
easy. There are always challenges, but there is always a way out. All | need to do is
to develop self-confidence. | have to be confident within myself, feel that | am
confident, desire it and just be focused, without looking back or doubting myself
so that | can get what | want. | can do all things through God who strengthens me.
I can!Yes | can”

Victoria Donkor who also participated in a similar training in Kadjebi District
revealed that “since I lost the seat to my male counterpart in 2010, the women of
this electoral area have cried’ for my comeback every time the community
remembers the programmes that | brought to Ampeyo. They told me that they
were wrongly influenced to vote for the man and after careful thought, they
believed | am the one to lead them for development. | am very happy that this
training programme provided by ActionAid Ghana and partners has added to my
wealth of knowledge and skills. | am going to use them to campaign and regain the
seat to increase the number of women in the Assembly.”
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The Board of Trustees within the period approved the Child Protection Policy, new Country
Strategy Paper, HRPPM and the procurement of an office facility for the Accra office. Four
new members were recruited onto the GA while one GA member, Stella Yembilah, and the
AAI Representative on the Board resigned from the General Assembly. Two General Assembly
members were also appointed as Board of Trustee members. All board committees were
reconstituted to introduce new perspectives and energy in their work.

5.4 Communication

An integrated communications strategy was implemented to solidify the winning profile of
the organisation and fulfill AAG’s vision of putting people living in poverty at the centre of
its development work. Platforms such as regional dialogues and joint campaign ventures
with government institutions enhanced AAG’s presence in the media. Some of these
campaigns included the first ever National Conference on Witchcraft Accusations and Human
Rights Abuses, and the subsequent closure of the Bonyasi Witch Camp. AAG collaborated
with local and international media to arrange media coverage that provided useful
information about our interventions and also deepened our partnerships. Some of the
international media organisations included reputable media broad-casting houses such as
the BBC, CNN, CBC, Agence de Presse Africaine and Spanish Radio and Television.

To effectively impact audiences within different demographics and increase AAG’s visibility,
AAG deployed strategic publicity and broadcasting tools such as TV and radio documentaries,
newspaper articles and live reporting during event launches. AAG’s weekly column in‘The
Finder, the fourth largest circulating newspaper in Ghana, has ensured that AAG is in the
news every day. In this column, ‘Development in Action, employees of AAG take turns to
write and share development successes of their respective programmes and projects.

On social media, AAG experienced a steady growth in numbers on Facebook, where regular
updates on current campaigns and feedback on thematic programmes and projects have
kept the page lively and very interactive. AAG'’s website (www.actionaid.org/ghana) has also
remained very active with uploads of exciting pictures information resources to sustain and
improve the increasing visitor traffic.

5.5 Fundraising and Supporter Care

ActionAid Ghana’s Programme is primarily funded by sponsors from four Funding Affiliates
(FA) in the Federation - UK, Italy, Greece and Brazil. At the beginning of 2014, the number of
supporter links (both child and non-child sponsors) from all four FAs across the Programme
was 14,791. This decreased slightly by 0.05% to 14,784 by the close of the year. Apart from
the UK-funded LRPs (Tamale Peri-Urban, Jirapa and Bawku) and the new Brazilian LRP (in
Bawku) which is at the growth stage, the link level for all the other LRPs (GA, Kadjebi,
Bolgatanga, Sissala, Asutifi, Tain, Tamale, Nanumba) decreased. A total of 1,404 supporters
terminated their financial support for Ghana in the course of the year, with a majority of those
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Additionally, €1million was secured from an anonymous Italian donor to improve access to
quality basic education in Ghana for boys and girls, and support women to build bold
alternatives to improve their lives.

Three donor projects also ended in 2014, two in the Upper West Region and one in the Volta
Region. However, AAG continues to implement the three multi-country projects being
implementing over the years. These include the Women’s Rights and Sustainable Livelihood,
Young Urban Women (YUW) and Action for Children’s Rights in Education (ACRE) projects.

ActionAid Ghana continues to deepen donor relations, as a way to build momentum towards
community development. AAG invited some donors to observe and participate in project
implementation. One such donor, Sanne Foundation in UK, honoured the invitation and
visited Ghana to witness the commissioning of a kindergarten block in the Volta region. Some
donors like the EU office in Ghana and the Danish Embassy were visited with the objective
of understanding donor needs and also to create more avenues for them to understand the
organisation.

The commitment to launch, test and grow Local Community Sponsorships (LOCOMS), as a
strategic decision to diversify our income is on course. ActionAid Ghana is in the process of
developing a direct response TV advertisement to call people to action. We have almost
completed the process to acquire a special premium number that can be used by all network
users to access information about LOCOMS. This will ensure that back-end processes are
effective to match any public fundraising campaign.

5.6 Finance and operations

Total Income realised for the reporting period was £4,011k against expenditure for the same
period of £3,634k resulting in an excess of income over expenditure of £3,77k.

Year-To-Date Dec
2014 2013/012

Actual £'000 Plan £'000 Var £'000 % £'000
Total Income 4,011 2,265 1,746 177 2,816
Less Expenditure
(including transfers) 8,724 3,109 525 17 3,138
Surplus (Deficit) 287 -844 - 0 -322
tF,lz.lgular Giving Reserve 1165 1,683 -300 0 1,529
Reserves c/d 1,452 838 -497 - 154

I
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Table 1: Performance Summary
5.61 Income summary

Total income received for the reporting period was £4,011k. This represents 177% of planned
income of £2,265k for the period. Comparatively, income realised in the current period
increased by 43% from the income realised for 2013, which totalled £2,816k. Detailed analysis
of income for the reporting period is presented in Table 2 below.

Year-To-Date
D 2013/012 % 2014

Actual £'000 Plan £'000 Var £'000 % £'000 Change Annual
Child
Sponsorship 1,200 909 291 132 1,247 -4 909
Big Step 344 353 -9 97 380 -9 353
Next Step 416 314 102 132 438 -5 314
Amico Paese 6 6 0 105 7 -9 6
Gift and
PR e 14 3 1 460 7 86 3
Net Transfers -90 -50 46 8 60 -167 -50
Partnership -
Affiliates 1,640 680 963 242 448 275 680
Partnership
[ 253 15 238 1,687 185 37 15
Other Income 138 35 103 399 36 248 35
Total 4,011 2,265 1,746 177 2,808 43 2,265

Table 2: Income Analysis

From Table 2, income from Child Sponsorship related products (Supporter Marketing) totalled
£1,980k, and partnership income (made up of income raised from projects) totalled £1,893k.
Other income, including income from disposal of assets and miscellaneous income totalled
£138k.

The continuous decrease in income from supporter marketing related products has reached
its climax leading to an end in the dominance of this source of income in the income mix.
During the reporting period, the supporter marketing source of income was 49% of total
income. Between 2013 and 2014, all the major sources of supporter marketing related income
declined by an average of 6%, except income from Brazil. Chart 1 below demonstrates
Regular Giving (RG) income distribution per Funding Affiliates.
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Table 4 - Natural Cost Analysis

2P G e Plan (000) | Variance Util % Prop Last Yr |% Change

Details ('000)

Grants and

community 2,465 1,691 -773 146 68 1,930 28
inputs

Staff costs 666 670 4 99 18 699 -5
Travel and

transportation 143 72 -71 198 4 123 16
Office and

service costs 325 213 -112 152 9 329 -1

Capital

expenditure 37 463 426 8 1 55 33
Total costs 3,634 3,109 -525 117 100 3,135 16

From the table, Grants and Community Inputs amounted to 146%, which represents a 28%
increase over expenditure for the same period in 2013. The excess of the actual expenditure
for Grants and Community Inputs over the planned expenditure was mainly as a result of
unplanned expenditures on projects that were secured during the reporting period. The
major projects for which funding was secured in the year but not included in the budget
were the Italian Super Donor Project and the Balcombe-funded Project in Tamale.

Expenditure on the Super Donor project alone for 2014 was over £350k and for Balcombe
was £125k. In addition, some projects such as the Complementary Basic Education Project
and LOGNET received additional income that increased their expenditure significantly above
the budget for the year.

Personnel cost utilisation was 99% for the reporting period, which represents a 5% fall from
the personnel cost for the same period last year.

Chart 2
is used to analyse expenditure by natural cost for planned and actual expenditure and that
of the comparative period for last year.
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Table 5 : Expenditure Analysis Per Strategic Objectives of People’s Action to End Poverty

Strategic Objective KCP Actual £000 | Plan £'000 Variance Util% | Prop | Annual
Promote
Sustainable
Agriculture and 1 6 12 7 46 0 12
Control Natural
Resources
2 66 85 19 78 3 85
total 71 97 25 74 3 97
Advance Poor
People's Political
Influence for
Government and 3 127 122 -5 104 5 122
Corporate
Accountability
4 66 51 -15 129 3 51
total 193 173 -20 112 8 173
Improve Quality of
Public Education
for Children and
young People to 5 863 403 -460 214 85 403
become drivers of
Change
6 15 3 =12 450 1 3
total 879 406 -472 216 36 406
Build Resilience of
People to Manage
and Respond to
Disasters with 7 1 37 26 29 0 37
People-Centred
and RBA
Alternatives
8 0 13 13 0 0 13
total 11 50 39 21 0 50
Women and Girls
Break the Cycle of
Poverty and
Violence, and 9 686 504 -182 136 28 504
Build Alternatives
for Control over
Body N ]
10 0 207 207 0 0 207
total 686 711 25 96 | 28 711 |
subtotals 1,840 1,437 -403 128 75 1,437
others 624 254 -370 246 25 254
Total Project Cost 2,465 1,691 -773 146 | 100 | 1,691

t
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5.6.7 Reserve Analysis

Regular Giving reserves at the beginning of the year were £700k. At the end of the reporting
period, the RG Reserve had increased to £838k. The 2014 year end reserves are equivalent to
five months’expenditure for 2014. It is however worth noting that about £600k of this reserve
is committed to the acquisition of a freehold office building for ActionAid Ghana. The Sales
Agreement for this acquisition has been signed and by end of July, 2015 the new office will
be ready for commissioning.

5.6.8 Partnership Reserves

Reserves held for donor projects were £465k at 31t December 2013. By 31 December 2014,
donor project reserves were £614k. The Super Donor Project alone has a reserve balance
exceeding £430k. All other projects have reserves of less than £70k. None of these amounts
are expected to be returned to the donors. All the projects to which these reserves refer are
ongoing.

5.6.9 Emergencyincome

An amount of £20k was raised to support the fight against the cholera outbreak in Ghana.
The amount raised was fully utilised. Due to budgetary constraints, AAG did not make
provision for such emergency outbreaks. The funding therefore enabled the Affiliate
Programme to respond to the national call for support thereby enhance its profile, as the
donation of medical items to two major hospitals received significant media coverage and
increased the visibility of the Affiliate Programme.

5.6.10 Localincome

Local income raised totalled £391k. The two main sources of local income were the
Complementary Basic Education (CBE) Project and The Local Governance Network (LOGNET).
Income realised from the CBE Project was £148k and from LOGNET was £74k. Local income
also included income realised from the disposal of assets and miscellaneous income.

5.6.11 Balance Sheet Analysis

Property Plants and Equipment was valued at £98k. Debtors balances at the end of the
reporting period was £109k, out of which £2k relates to staff debtors, mainly working floats
that were not retired at the end of the reporting period. Recharges continue to be a challenge
for the Affiliate Programme. Costs incurred for hosting other ActionAid members at their
behest remain un-credited and this balance stood at £11k at the end of the reporting period.
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