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I  am highly 
honoured to 
present to you 
A c t i o n A i d 
G h a n a ' s 
( A A G ' s ) 
C o u n t r y 
S t r a t e g y 
Paper (CSP) 
V I I .  Hav ing 
successfully 
implemented 
our previous 

Country Strategy Paper (CSP) VI for the 
period 2018 to 2022, under the theme 
'People's Power for Social Justice', I am 
incredibly excited that the AAG Board of 
Directors reviewed the new CSP VII and 
duly approved it on the 10th of March 
2023 in Accra. 

The new CSP is christened Active 
Citizenship for Social Justice' (2023 - 
2028) and is largely informed by lessons 
l e a r n e d ,  c o n c l u s i o n s  a n d 
recommendations from AAGs operating 
contex t .  The s t ra tegy has been 
developed by incorporating the strategic 
priorities of the ActionAid Federation's 

Global Strategy- 'Action for Social 
Justice'. Drawing from lessons learned 
and building on our track record, and our 
d e c a d e s  o f  c o m m u n i t y - r o o t e d 
e x p e r i e n c e  w o r k i n g  w i t h  s o c i a l 
movements within the pre and post 
Covid-19 era, and Ghana's cultural 
context, this plan seeks promote AAG's 
relevance and effectiveness. 

Additionally, the widening poverty, 
gender inequal i ty and increasing 
injustices around the world call for 
immediate measures and a community-
centred approach towards addressing 
these development challenges. 

The goal of the strategy is to achieve a 
just, feminist, and resilient Ghana by 
offering equitable opportunities for all 
citizens. This essentially requires the 
alignment of the strategic priorities of all 
actors and standing in solidarity with 
vulnerable people, social movements, 
and people's organisations. 'Active 
Citizenship for Social Justice' has three 
(3) Strategic Priorities (SPs) and ve (5) 
Strategic Anchors (SAs) that will provide 
the right leadership, adequate human, 
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nancial and technological resources, 
appropriate partnerships, and goodwill to 
support the delivery and achievement of 
the targets of the SPs, while focusing on 
the overall vision and mission of the 
ActionAid Federation. 

In this strategy, we have outlined our 
priorities and areas of focus with an 
overarching goal of defeating poverty and 
gender inequality as well as to promote 
our brand to attract income that is aligned 
with our principles. Under the CSP VII, we 
w i l l  be  pu rsu ing  an  agg ress i ve 
fundraising strategy to raise the projected 
percentage ratio of partnership income 
and regular giving by 2028.

Finally, the CSP VII has been developed 
under the strategic guidance of the Board 
a n d  t h e  c o n t r i b u t i o n  o f  m a n y 
stakeholders including state and 
nonstate actors. We therefore deeply 
appreciate your kind contribution in the 
cocreation of this strategy. 

Thank you!
John Nkaw
Country Director, AAG



ActionAid Ghana (AAG) is an 
afliate member of the ActionAid 
Federation working to see a just, 
fair, and sustainable world in which 
everybody enjoys the right to life of 
dignity, and freedom from poverty 
and oppression. AAG has been 

working in Ghana since 1990 and 
is a national legal entity with a 
functional Board of Trustees and a 
General Assembly which provide 
the needed oversight role to the 
organisation governance.
AAG works in the most deprived 
communities in eleven (11) out of 
the sixteen (16) regions and forty-
six (46) Metropolitan, Municipal 
and District Assemblies in Ghana. 
The regions are the Upper East, 
U p p e r  W e s t ,  N o r t h - E a s t , 
Savannah, Northern, Bono East, 
Bono, Ahafo, Oti, Volta and Greater 
Accra regions

The development philosophy of 
AAG is centred on the Human 
Rights-Based Approach (HRBA). 
This approach enables AAG to 
empower and build the agency, 
galvanise and mobilise right-

ho lders  to  use the i r  sk i l l s , 
resources, and existing human 
rights legislations to demand 
transparent and accountable 
governance from duty-bearers. 
Based on this development 
approach ,  AAG works  w i th 
community members, social 
m o v e m e n t s ,  g r a s s r o o t 
o r g a n i s a t i o n s ,  v u l n e r a b l e 
populations and collaborators 
inc luding CSOs,  coal i t ions, 
networks, and the media to protect 
human rights of people, address 
gender inequalities, challenge and 
eliminate the barriers to decent 
work, build resilience against the 
vulnerabilities of climate change, 
ensure equitable, fair, and just 
distribution and redistribution of 
resources and build power across 
spat ia l  boundar ies,  gender, 
ethnicity and creed.

ACTIONAID GHANA'S 
IDENTITY AND OPERATIONAL SCOPE 
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In Ghana, AAG's operations are 
organised around ve (5) Regional 
Programmes with ofces located at 
Accra, Sunyani, Tamale, Zebilla 
and Wa. This makes it possible for 
us to deliver impactful, inclusive, 
and sustainable development 
p r o g r a m m e s  f o c u s i n g  o n 
grassroot  r ights  awareness 
raising, right-holder mobilisation 
and social movement building, 
capacity development, advocacy, 
and campaigns. AAG also actively 
contributes to national and global 
campaigns  tha t  cha l lenges 
p a t r i a r c h a l ,  p o l i t i c a l ,  a n d 
economic systems that perpetuate 
injustices and gender inequality by 
tackling structural drivers and 
triggers of poverty and exclusion. 
The existence of Global Platform 
(GP) as AAG's youth mobilisation, 
capacity building and activism 
outt offers unique advantage to 
f u l  l l i n g  t h e s e  p r o g r a m m e 
deliverables.

Mary Paula, 52 is a smallholder farmer championing women's 
access to productive land at Gozzir in the Upper West region.
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AA SIF2 AND INTERLINKAGES TO CSP VII    
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Pillar 1: Redistribution:
Strategic Objective 1: 
To advance economic justice and 
redistribute women’s unpaid care 
and domestic work through 
expanding scal and policy space 
and supporting investment in 
g e n d e r - r e s p o n s i v e  p u b l i c 
services and social protection.

Strategic Objective 2:
 Advocating for redistributive 
climate and humanitarian nance: 
making pol lut ing countr ies, 
corporations and the rich pay 
based on equity and fair shares 
and ensuring nance reaches 
those most in need, to enable 
countries to invest in adaptation, 
ensure reparations for loss and 
damage and transition to greener 
pathways.

Pillar 4: Rights
Strategic Objective 6:
S t r e n g t h e n i n g  c i t i z e n ’ s 
movements, challenging visible, 
inv is ib le and h idden power 
th rough s t rengthen ing  and 
connecting movements, dening 
and adopting a decolonisation 
approach, enriching our human-
rights based approach, and 
challenging shrinking space.

AA GLOBAL STRATEGY (SIF2) 
INTERLINKAGES TO  AAG CSP 
VII
Strategic Priority (SP) 1 which 
d e a l s  w i t h  G r e e n  E c o l o g y 
contributes to either Strategic 
Objective (SO) 2, SO 3, SO 4 or SO 
5.  SP 2 which deals with Women’s 
Rights contributes either to SO 1 or 
SO 6 and SP3 also contributes to 
SO 1 and SO 6.

Pillar 2: Resilience
Strategic Objective 3: 
Promote a feminist, green and just 
transition [that builds climate 
r e s i l i e n c e ]  e s p e c i a l l y  i n 
agriculture, led by women and 
young people.  

Strategic Objective 4: 
Supporting at risk communities, 
women and young people to be 
more resilient to, prepared for and 
able to respond to all crisis 
–including, but not limited to 
economic and climate change 
related risks.

Pillar 3: Humanitarian and 
Resilience Work
Strategic Objective 5: 
Protracted, Pre-Alert, Orange and 
Red Alert level Emergencies: 
Preparedness and Response.



AA GLOABAL STRATEGY (SIF2) INTERLINKAGES WITH AAG CSP VI

GLOBALSTRATEGY 2028
ACTION FOR GLOBAL JUSTICE

SIF 1 (2018 – 2020) 01 SIF 2 (2021 – 2024)02 SIF 3 (2025 – 2028) 03

Pillar 1: 
Redistribution01

Pillar 2: 
Resilience02

Pillar 3: 
Humanitarian 03

Pillar 4: 
Rights04

AAG CSP VI (2018-2022)
PEOPLE’S POWER FOR  

SOCIAL JUSTICE
SO 1 SO 2 SO 3 SO 4 SO 5 SO 6

AAG CSP VII (2023-2028)
ACTIVE CITIZENSHIP FOR  

SOCIAL JUSTICE

SP 1
GREEN ECONOMY

 

SP 2
WOMEN’S RIGHTS

 

SP 3
ACTIVE CITIZENSHIP
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Commisioning of the 
Sagnarigu Girls Model Primary school (2)
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 GOAL: A just, feminist, and resilient Ghana, offering equitable opportunities for all citizens

SP1  Green Economy and 
Resilient Livelihoods SP2  Women's Rights and 

Decent Work SP3  Active Citizenship, 
Accountability and 
Gender Responsive 
Public Services

• FA1.1: Promote 
Agroecology and Food 
Sovereignty

• FA1.2: Expand Access 
to Green Livelihoods, 
Renewable Energy and 
Economic 
Empowerment 
Opportunities

• FA1.3: Enhance 
Women's Secured 
Access to and Control 
Over Land and Other 
Productive Resources

• FA1.4: Promote Disaster 
Risk Reduction and 
Humanitarian Response

• FA1.5: Promote Climate 
Justice that Addresses 
Loss and Damage

• FA2.1: Advocate for 
Zero Tolerance for 
Violence Against 
Women and Girls

• FA2.2: Campaign for the 
Recognition, 
Redistribution and 
Reduction of the Burden 
of Care Work (UCW) 

• FA2.3: Promote Decent 
Work in both Formal and 
Informal Workspaces

• FA2.4: Promote Access 
to Sexual and 
Reproductive Health 
Rights  

• FA2.5: Promote Access 
to Existing Social 
Protection Services 

• FA3.1: Enhance 
Progressive Mobilisation 
and Redistribution of 
Public Resources. 

• FA3.2: Promote Access 
to Quality and Gender 
Responsive Public Basic 
Education

• FA3.3: Promote Access 
to Water, Sanitation and 
Hygiene (WASH) 
Services 

• FA3.4: Promote Active 
Citizenship and Gender 
Inclusive Political 
Participation 

• FA3.5: Combat Violent 
Extremism and Conicts 
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The Strategic Priorities (SPs) and Focused Areas (FAs)  



THE PROGRAMME PLANNED ACTIONS (PAs) AND EXPECTED OUTCOMES
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Expected Outcomes
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"FundourFuture" 
Climate Change conference held in Accra
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THE STRATEGIC ANCHORS (SAs) AND PLANNED ACTIONS (PAs) 



THE CSP VII THEORY OF CHANGE (ToC)
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